Tips, Ideas, and Suggestions

Below is a list of ideas that have been implemented in the past that may be helpful to new team parents (and perhaps some of you veterans as well.) Remember, these are meant only as suggestions but are certainly not required. If you have any other ideas or suggestions that you want to share, feel free to send them to the Team Parent Coordinator and we will add them on the page.

· Enlist the help of 1-2 more parents to help divide the team parent responsibilities. Tip: ensure that there are distinct roles and that the other parents and coaches are made aware of who is in charge of what.

· Develop an e-mail distribution list right away! This will help to eliminate those “forgotten” addresses when you go to send out your many notifications. Realize that not everyone has access to e-mail, however. Talk to the other parents and see what method of communication is best and or preferred. Phone calls and or hard copies of information may be needed.

· Team Banner: there are several ways in which your team banner can be constructed. Try polling the other parents, you never know, you may have an artist amongst them! Other teams prefer to make it easy and order their banner. Check out our local vendors or shop around. Typically, banners include the team name as well as a logo or mascot. While a lot of banners also include the names of the coaches and players, some teams choose not to add them as players can change from year to year. These things should be considered when the banner is being designed/ordered. The cost should be shared by each player’s family unless someone wants to contribute this and bare the cost alone.

· Snack Schedule: assigning the other parents to a snack date may be easier and faster than asking when they want to do it. Let them know that if this date doesn’t work for them, that they are more than welcome to talk to you regarding trading with someone else. No matter how you choose to handle the scheduling, however, ensure that you remain polite and approachable. You never know what a family’s financial situation is, and they may or may not want to disclose their hardships to you.

· Volunteers: Jamboree is one of the times in which the Club asks each team to participate by helping out. However, you may find other duties that you want volunteers to help out with. Providing incentives to volunteers may be a good way to enlist their help. One idea is to excuse them from snack duty. Get creative!

· Seeding Tournament: this day tends to be a hot one! Talk with the other parents about bringing pop-ups, a storage of cold waters (perhaps a few people can go in on the cost) and sun block! A lot of teams also like to plan potlucks (picnics and bar-b-ques are popular) so that they don’t have to travel and possibly lose a good parking spot. Other teams plan gatherings at a nearby pizza restaurant. 

· Goal Bucket/Jar: this is a very fun and interactive way in which to get the whole side-line involved! Every time your team scores a goal, the bucket/jar gets passed down the side-line to the parents and friends/family members to put in a small monetary donation (you might suggest a quarter or dollar per goal – whatever the other parents are comfortable with.) All proceeds will go towards funding the end of the season party.

· End of Season Party: make sure that you start thinking and possibly even booking this early on in the season. You don’t want to try and schedule it last minute and be stuck with a less than desirable time! While we will let you know of special offers, you and the other parents/coaches decide what is best. Popular party ideas include pizza parties, Bouncetown, King’s Skate, lasertag, bowling, and Leatherby’s. Another idea is to hold it on a Sunday, allowing parents to attend another child’s party.

