Minutes from RSC Team Parent Meeting
Monday, August 8, 2011

La Riviera Pizzeria
1. Team Contact Roster

a. This should be done ASAP! There is a template available for you to use for this on the Team Parent Information page located on the Rosemont Soccer Club’s (RSC) website. See the link provided at the end of the meeting notes. 
2. Team Banner

a. Pool the other parents to see if they prefer to order or make a team banner. There are no requirements but know that there are a variety of styles and range in price. The cost of the team banner should be divided evenly by each player’s parents. Zaavy Banners provides a league discount. Rachel will provide a link and information on Zaavy Banners on the Team Parent Information page. 
3. Jamboree 
a. Jamboree will be held on Saturday, August 20th. Games will be scheduled between   9 AM – 2 PM. The schedule will not be known until a week before the Jamboree. Once a schedule is finalized, it will be emailed out to the coaches and team parents.
b. The various “stations” (e.g. jump house, food, face painting, etc.) will be open starting at 10 AM and will require the help of adult volunteers from each participating team to work. Note: those working the dunk tank are not expected to be in the tank, the kids always line up to do this. Workers just give out the balls to throw.
c. Rachel will provide a schedule of what station (and what time) the teams need to provide workers for. It is generally scheduled around the team’s game schedule so that the volunteers can see their children play. If it interferes with another child’s game time, they may contact Rachel to seek a time change.
d. Spirit Wear might be available for ordering/purchasing that day. In the past, this was the last day in which to order Spirit Wear so make sure the parents know this (we have to wait on a long turn around on some of the items and therefore cut off the ordering at this time to ensure folks get their stuff in time to enjoy during the season.)
e. NEW THIS YEAR: There will be face painting and also a booth set up where families can donate new or GENTLY used sports equipment (doesn’t have to be soccer) to the Sam Huddleston organization. This is for a senior project of one of our board members’ children attending Rosemont High.
Action Items for Team Parents:

a. Help the coach to notify the parents about the date and what to expect (if they’re not familiar with what the Jamboree is.)
b. Team parents need to find two ADULT (18+) volunteers to work a half hour each at one of the various stations that will be assigned.
4. Seeding Tournament (for U8-U14 Teams ONLY) 

a. The Seeding Tournament will be held on Saturday, August 27th. 
b. There will be a MANDATORY coaches meeting sometime the week before the Seeding Tournament (usually that Monday before.) This is where the coaches will receive the game schedule and rules about how the process works from the League. Once the date of this meeting is known, the coaches will be notified and Rachel will also inform the team parents (please help to remind the coaches that they must go or send their assistant coach in their place.)
c. It is almost always HOT so don’t forget to have plenty of cold water available, pop-ups, and whatever portable shade you can! Some locations have no shade.
Action Items for Team Parents:

a. Help the coach to notify the parents about the date and what to expect (if they’re not familiar with the Seeding Tournament.)
b. Help remind the coach about the mandatory coaches meeting.
c. Help distribute the game schedule and directions to the other parents once it is known. Note: go to River City’s website to look up the field directions (link provided below.)
5. Picture Days/Coaches Plaques/Trophies 
a. Picture days are scheduled for September 7th-8th at Sequoia. There might not be any make-up days so make sure to inform the parents of this and that they should try and get their child there even if they need to get a ride from someone else!
b. The schedule will be provided to the coaches and team parents once it is finalized (will be sent probably a week beforehand.)
c. RSC WILL pay for ONE coach plaque that can be used as part of the gift to present to the coach at the end of the season party. Additional plaques for assistant coaches may be purchased (cost to be shared by the team) for about $13/plaque. Remember that payment for pictures and additional plaques are due at the time of ordering! Note: exact costs will be shared with team parents at a later date.
d. Don’t forget the Team Banner if it is available!
e. Trophy orders are also ordered at this time! This expense is paid by RSC.
Action Items for Team Parents:

a. Help the coach to notify the parents about the date and time the team is scheduled for pictures once it is known. Encourage players to meet 15-30 minutes before the scheduled time to get organized.
b. Pass around a team roster asking each parent (or the player if they’re older) to write down EXACTLY how they would like their names presented on the trophy. Once known, have the parents (or players if older) initial next to it! This is the insurance in case any trophy comes back with an error or missing name and helps determine who is to blame for the error.
c. Team parents should provide the roster with preferred names for trophies to Naomi Kamine the day of team pictures. You may provide her with an electronic copy or hard copy, but keep the roster with the initials on it until the trophies are received!
6. World’s Finest Chocolate Bars Fundraiser/Buy-Out Option
a. RSC will be selling World’s Finest Chocolate Bars as the fundraiser this year. Proceeds to RSC are $25 per box. This fundraiser will start in mid-September and run for one month. 
b. Only one box allowed out per player at a time and parents MUST sign a form stating they are responsible for providing RSC with $50 (cash only!) by the end of the fundraiser. 
c. The board members will set up various days/times in which money can be turned in so that families can take additional boxes to sell if they wish to, or to simply turn in the money as soon as possible. Details to follow soon.
d. Team parents will not have to be responsible for the tracking or collecting of this!
e. NEW THIS YEAR: we are offering parents the option to simply do a “buy-out” in lieu of selling at least one box of candy. The buy-out is $20 per player or (for families that have more than one child playing for RSC), a max of $35 per family. 
f. Since fundraisers are critical to the RSC as it provides the funding for tournament fee reimbursement (see additional details on this below) and other activities in which benefit the players directly (such as Jamboree, practice t-shirts and balls which are provided to each player) a team’s ability to take advantage of reimbursement of tournament fees will be tied to the participation level in this fundraiser!
Action Item for Team Parents:

a. Notify the parents of the fundraiser and buy-out options and distribute the informational flyer to parents once provided by Rachel.
7. Pizza Fundraiser Nights
a. RSC is also working with Straw Hat to set up 1-2 fundraiser nights in which a percentage of the sales will be given to the Club. More details about this will be given once it is firmed up.
8. Port-o-potties at Practice Fields

a. There should be port-o-potties at each school, intended for RSC players and their families during practices and games ONLY. These are locked with a combination lock and the coaches are provided with the combination (8001). Please do not give out to strangers!
b. The last team at practice is responsible to ensure the port-o-potties are locked before they leave! 
c. If the port-o-potties start to get trashed or are not kept locked and are ruined, RSC may decide to discontinue having these available as we pay monthly for these to be provided and serviced.
9. Tournament Fee Reimbursements

a. To assist teams who wish to participate in tournaments, RSC offers EVERY team the chance to get either 50% of the tournament fees reimbursed for regular tournaments, OR have 100% of the fees for either the District Cup Tournament or SoccerFest (a post-season tournament) provided. 
b. If a team wishes to participate in tournaments, the full amount MUST be paid upfront and then a receipt provided to RSC in order to be reimbursed.
c. Typically, older teams participate in tournaments (there are a number of tournaments that occur during the bye week that teams can choose from) and costs for these regular tournaments tend to run anywhere between $200-$400 per team. District Cup and SoccerFest tend to be a little over $100 and is therefore covered 100% if the team wants that provided instead to try and balance out the benefit to the teams.
d. Tournament fees, including fees necessary for paying the refs at these tournaments, are to be shared by each participating player! These costs vary and should be included in the tournament information by the sponsoring club or organization. 
10. Season Schedule
a. The season will begin the weekend after Labor Day and end the week before Thanksgiving.
b. As always, the game schedule will not be known/provided until days before the first game of each half of the season. 
Action Items for Team Parents:

a. Distribute the game schedule to the parents once it is provided to you.
b. Check with the coach to see if they want you to send reminder emails out to the parents 1-2 days prior to each game providing the time the team should be there (coaches often want them at games 30 minutes beforehand!) and the directions to the field if away games. NOTE: U6 teams will ALWAYS play at Sequoia and may have some Friday night games.
11. Snack schedule

a. Organize a snack schedule ASAP (at least before first game!) A template is provided on the Team Parent Information page of the RSC website if you would like to use it. Just ensure that you know and alert other parents to any food allergies a player might have. Peanut allergies are especially very dangerous!
b. If you have a large team, you might consider breaking up the snack so that one person does half-time snack and one person does the after game snack.
12. End-of-the Season Party

a. Make sure to start planning this and schedule a location (if you are holding it off-site) early as dates (especially the last game day!) fill up quickly by other teams wishing to hold their party.
b. Keep the other parents and coaches informed as the party is firmed up. The cost should be shared by each player’s family. Note: A good way to off-set this cost is to pass around a goal bucket/jar in which player’s families/friends contribute a small amount (e.g., a quarter or dollar) each time the team scores a point during a game. It is also a nice morale builder! But make sure to explain how this works prior to the season beginning so that parents know what to expect!
13. Coaches Gifts

a. As stated above, RSC provides ONE coach plaque per team for free. It is up to the team to decide whether or not to pitch in on an additional gift for the head/assistant coaches. These are typically presented at the end-of-the season party.
14. Practice T-shirts/Shin Guards

a. If your team was shorted practice t-shirts or balls, have the coach notify Jesse Iglesius, the uniform coordinator. He will make special arrangements to provide these items.
b. RSC is selling shin guards for only $6.
15. Uniforms

a. Uniforms will be distributed to the coaches the week before Jamboree!! Any issues with missing uniforms or incorrect sizes should be addressed with Jesse. 
16. Support

a. The RSC Board Members are all here to support you and your teams. So do not hesitate to contact Rachel or other Board Members if you have any questions, concerns or comments!
b. Remember to check the website often for updated information, as well as pay attention to emails as that is the main method of communication from the Board. If you do not have email or hardly view it, please make sure to notify Rachel and she will make a point to call with any new information as it becomes available throughout the season.
Helpful websites and links:

RSC Website (check out the Team Parent Information Page!): http://rosemontsoccer.org
River City Youth Soccer League Field Maps/Directions: http://www.teamsideline.com/Org/Locations.aspx?d=5gvS2bJDVonEBSuwg03HXA%3d%3d
